CybopauHars

1. Obparlenne K 4eJ0BEKY B KOMaHJIE IPOUCXOJUT JIMOO Ha <«BbI», JIUOO 110
nMeHn oTdecTBy'. BHe 3aBHCHMOCTH OT BO3pacTa m cTaryca. s obmmx
YaTOB ITPABUJIO SABJISETCS 00s13aTETHHBIM.

[Tpumep:

— 3dpascmeytime, Un-Cox Hon

— 3dpascmeytime, Maxcum [ennadvesuy
— Buw mooiceme npubvims 6 cexmop?.

— Buiesorcaro.

2. WrHopupoBaTh TOBapHila 110 KOMaH/Ie 0e3 MpeaylpexKaeHusi CTPOro 3ampe-
mieHo. Ecym ciydnimnch HelpeiBuIeHHbIe 00CTOSITEIbCTBA - COODIITUTE O HUX
He3aMe IJINTe/IbHO PYKOBOJICTBY, a TaK »Ke HayduTech NHPOPMIPOBATH O BO3-
MOXKHBIX «HCUE3HOBEHUsIX» 3apaHee.

3. OckopbOyienus, yrpo3bl 1 HEYBaXKUTEILHOE OTHOIIEHNE K JTIOOOMY YIaCTHUKY
KOMAH/IbI HEJIOIMYCTUMO.

4. IlemuTbesd, a y2K TeM 60J1€€ CTPEJISTh 10 CBOUM - BEpX MAUOTU3Ma. 10, 9TO
Tak JieJlaTh HeJIb3sl - JOJIKHO ObITh IIOHATHO KaxkKaoMmy. Kpome Toro, Takoe
noBejieHne (0COOEHHO Ha, OTEPAINsAX) MOBBIMACT YPOBEHb HAIPSKEHUS U
HaKaJseT 00CTAHOBKY KaK JITOJ/Ieil 13 KOMaH/Ibl, TaK 1 BceX HabJioraTe s ell.

5. Hermnopunnenue kapaetcsi yBosibHeHIEM. J100bie jIeficTBIs, KOTOpPbIE HE BXO-
JISIT B ILJIAH, PACIEHUBAIOTCS KaK caMojlesdTe/IbHOCThL. Cunraere, 9TO BCe
3naeTe Jydiie nac? Bruepen. CozjaBaiiTe cBOIO cOOCTBEHHYIO KOMAH/LY, a He
napasuTupyiire Ha yzKe CJIOXKUBIIEHCs CucTeMe.

6. Y KOMaH/JIbl €CTh BCETO JIBe MPobJIeMbl: Jypaku U KoHMIUKTHL. Jlypak, Kak
PaBIJIO, TPOBOIUpPYeT KOHMIUKT. JIpyToil gypak 3ToT KOH(MINKT BCIICCKH
T10/IJIEP>KUBAET 1 MOJINBAET MacJjIo B OrOHb. B pe3yJibraTe KOMaH/Ly ITOKH1a-
tor 0ba (mpoucxoaut yBosbhenue). [Touemy? TToromy uro 3a1aua KOMaHIbI
- Jlep:KaThcsi BMecTe. Fcm y Bac BOBHUKJIO YKeJJaHIue KOT'O-TO <«IIOIKOJIOThY,
JnbO MTOBECTUCH Ha ITPOBOKAIMIO HE COOOIIUB O IPOUCXOJIAINIEM HAYAJILCTBY
- cKopee Bcero Ham He 110 nyTu. Bac ockopbusmn? Bac nposonupytor? Bawm
HAIIICAIN TaKoe CcOooDIIeHne, KOTOpoe Bbl cumTaeTe HenpuemseMbiM?! Tax
3aifimuTech yrke HakoHer nHgopmupoBanneM! Hem ObicTpee dakT mpoBoKa-
1uu OyJIeT 3aMevdeH HAavYaJIbHUKOM - TE€M IIPOINE BBISICHUTH YTO HPOUCXOJIUT
B KOMaHJIe U KTO BHHOBAT Ha CaAMOM JeJie.

'K Jmomsam m3 pasHbIX CTpaH, B CIydae OTCYyTCTBHs OTHUECTBA, OOPAINEHHe IIPOMCXOMUT II0 IPABHIAM HX
KYJIbTY Dbl



